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* Corporate Legal & Tax Set Goals & Targets » Market Analysis & Plan * Program Management * Operations & Support

Structure with Counsel O *Industry *Schedule & Budget Mgmt
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- Partnershlp Agreement e Customers e |ssue Mgmt

* Organizational Structure & *Vendor Mgmt .

* Business Plan Personnel « Strategic Alliance « Performance Reporting * Cost Reduction
* Mission Statement « Budgets & Cash Flow * Benefits/Financial Mgmt
* Operating Model Analysis * Programs & Partnering * Communications Mgmt * Best Practices
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Due Diligence, Feasibility Assessment, Financial Modeling
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« Bank Accounts *IT & Security p el S ol T *Process Improvement

« Funding & Financing; 3 * Deal Structuring « Budgets & Resource

| et * Financial Systems Planning *Sales

Bridge Loans S eEviEn Nl

e Grants HRRYE- g gmt * Contract Negotiations

“Pri P * Project Accounting i '
i el e * Executive Dashboard « Communications *Operations & Logistics
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*\/C/Private Equity
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Management
§EsE 2oL * Call Center *Pilot / Test & Transition * Distribution

* Risk Mitigation
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